MINUTES
SRJ Bailey Elementary School

School Organizational Team Virtual Meeting
March 2024

3:30 p.m. - 4:00 p.m.

School Organizational Team Members:
Lindsay Hameloth, Member Present
Laura Lowe, Member Present

Malia Elliott, Member Present

Vicky Villaron, Member Present

Emily Wright, Member Present

Tim Granger, Assistant Principal Present
Skira Orosz, Assistant Principal Present
Jo. Anna Grant, Principal Present

This meeting agenda is posted publicly on the school website at http://sisterbailey.ccsd.net/.

The School Organizational Team may take items on the agenda out of order, may combine two or
more agenda items for consideration, and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-7510 or
sign up in person immediately before the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call
2.0 New Items
2.1 Updates

e Staffing
e First:5 currently 2 vacancies, Second:5 two v, Third: two vacancies, Fourth:3 one
vacancy, Fifth:3 no vacancies

Mrs. Grant discussed the staffing updates and the current vacancies. We also updated that we are adding a
math and ELL specialist for next year. To assist those students with high needs.

e Adding a Math and ELL strategisWe are adding a Support Professional to the
strategist team.

Mrs. Grant shared that the staff member transitioning to this position is still working on getting her
certification for the Language and Literacy Para Professional position.
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e Adding two team members to the MTSS team

We discussed hiring a second social worker for our team. This will allow for better behavior and
communication with our families, staff, and students. We have renewed our partnership with Boystown
and will continue using their educational model and our PBIS structures to teach socially appropriate
behavior.

2.3 Upcoming events-Multicultural Night

The exact date will be shared with the community as soon as possible.

2.2 a. Testing SBAC-April 8

We discussed the state summative assessments, what they measure, and the importance of doing their
best. Mrs. Grant asked the community members to ensure that students attend school daily and get
enough rest to perform their best.

We discussed that the MAP opens on April 29th for all students and briefly discussed the differences
between the two assessments. We also discussed holding an award assembly at the end of the year to
commemorate academic success.

Questions: So we don’t have anything for part-time work? (Mrs. Wright).
We have no support professional positions available at this time.
We discussed 5th-grade promotion, pictures, Kinder promotion, and Field Day in May.
4.0 Information
4.1 Next Meeting: April 30, 2024, @ 3:30
5.0 Public Comment Period

Mrs. Grant asked if there were any further questions or additional topics that we wanted to
discuss for next month’s SOT meeting. There were no further questions or topic recommendations
for next month's agenda. Mrs. Grant encouraged committee members to send an email or Dojo to
add discussion items for next month’s SOT meeting.

Mrs. Wright stayed on to discuss possible positions working at the school.

Meeting concluded 3:42



