AGENDA
SRJ Bailey Elementary School

School Organizational Team Virtual Meeting
January 2023

3:30 p.m. - 4:00 p.m.

School Organizational Team Members:
Lindsay Hameloth, Member-Present
Malia Elliott, Member-Present
Bill DiBenedetto, Member-Present
Danel Nichols, Member-Present
Vickie Villaron, Member-Present
Abel Fernandez, Member-Present
Jo. Anna Grant, Principal- Present
Tim Granger, Assistant Principal-Present

This meeting agenda is posted publicly on the school website at http://sisterbailey.ccsd.net/.

The School Organizational Team may take items on the agenda out of order, combine two or more
agenda items for consideration, remove an item from the agenda, or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-7510 or
sign up in person immediately before the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call
2.0 New Items
2.1 Budget Updates

a. Strategic Budget Plans

i Who/what are we funding? Maintain current positions.

ii. Projections: Class ratios K:1:25, First-1:17.2, Second-1:22.7 (4 teachers), Third-1:20,
Fourth-1:23 (3 teachers), Fifth-1:29-Spoke about funding an additional second
teacher, pros and cons. Concerns about surplus and having to divide up a class.
Using the money for school improvement in the playground. We also discussed
what we fund from strategic, actuals, and averages. Should we continue to fund a
Science teacher, the vote is pending.

b. Title 1 Budget Plans

i Who /what are we finding? Two strategists, prep buy-outs, and a new library for

small guided reading groups.
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3.0 Upcoming Items
3.1 Next Meeting: February 2023 @3:30

5.0 Public Comment Period



