SISTER ROBERT JOSEPH BAILEYELEMENTARY SCHOOL
Aucust SOT MINUTES

Agenda
SRJ Bailey Elementary School
School Organizational Team Meeting
August 25, 2026
3:30 p.m. - 4:30 p.m.

School Organizational Team Members:

Emily Wright, Parent Member

Lindsay Hameloth, Member

Laura Lowe, Member

Stacy Collins, Member

Stephanie Alvarez, Member

Timothy Granger, Assistant Principal

Sandra Baeza, Principal

This meeting agenda is posted publicly on the school website at http://sisterbailey.ccsd.net/.

The School Organizational Team may take items on the agenda out of order, may combine two or more
agenda items for consideration, and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-7510 or
sign up in person immediately before the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call

Stacy Collins

Timothy Granger

Lindsay Hameloth

Stephanie Alvarez

2.0 New Items

2.1 Approval of Minutes from May 19, 2026

3.0 General Discussion

3.1 Enrollment Updates were provided to the SOT (549 students)

3.2 2026-2027 School Improvement Plan: The school reviewed the 2026-2027 School Improvement Plan.
Plan4Learning is accessible through the school’s website.

Preliminary 2025-2026 SBAC Data assessment results indicate:

ELA: 41.1% of students demonstrated proficiency.

Math: 35.3% demonstrated proficiency.

The school’s 2026-2027 goals are to increase student proficiency to:

ELA: 45%

Math: 40%


http://www.brinleyms.com/
http://sisterbailey.ccsd.net/.
https://docs.google.com/document/d/13h-ukXkec-dchq0EDYplU6m6GQKG1GEueZvvYVmMRtc/edit?tab=t.0#heading=h.belvnz163yg8
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Additional Instructional goals based on FocusEd/FocalPoint data include:

Teacher and Student Interaction with Learning Intentions: Increase from 73% in Spring 2026 to 83% in Spring 2027.
Teacher and Student Interaction with Success Criteria: Increase from 61% in Spring 2026 to 71% in Spring 2027.

3.3 SOT Elections will be held in September. Our SOT will consist of: The school principal, 2 licensed staff members, 1
educational support professional, and 4 parents.

4.0 Information
4.1 Next Meeting: September 29, 2026.

5.0 Public Comment Period: No questions from the team at this time.

Meeting adjourned at 3:54 pm



