Minutes
SRJ Bailey Elementary School

School Organizational Team Virtual Meeting
MAY 2023

3:30 p.m. - 4:00 p.m.

School Organizational Team Members:
Lindsay Hameloth, Member- present
Malia Elliott, Member-present
Bill DiBenedetto, Member-absent
Danel Nichols, Member-absent
Vickie Villaron, Member-absent
Jo. Anna Grant, Principal- present
Tim Granger, Assistant Principal-present

This meeting agenda is posted publicly on the school website at http://sisterbailey.ccsd.net/.

The School Organizational Team may take items on the agenda out of order, combine two or more
agenda items for consideration, and remove an item from the agenda or delay discussion relating
to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-7510 or
sign up in person immediately before the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call
2.0 New Items
2.1 CLOSING OUT

a. STAFFING
i Projections: Class ratios K:1:25 ( FOUR TEACHERS), First-1:17.2 (5 TEACHERS),
Second-1:22.7 (5 teachers), Third-1:20 (3 TEACHERS 1 OPEN), Fourth-1:23 (3
teachers), Fifth-1:29 (3 TEACHERS)
ii. Potentially not hire a fourth, third-grade teacher.
b. TESTING UPDATES
i DATA OVERVIEW
ii. SPP UPDATES
1. Goal Learning 1 Keep-Continue the goal
2. Goal PL 2 Keep-Continue the goal
3. Goal 3 Connectedness-reduction of 3% in CA, not a reduction in aggressive
behaviors. Keep this goal and make adjustments based on current data.
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Lessons learned: Goal: Attendance policy needs to be clearer for parents. Preventative skills need to be
taught right away to our students. Bring in our parents more and increase parent involvement.

Achievement-Sustainable gains, right PL, and support.Celebrations.

Next Steps and things we learned: Continue the goals, use data to fine-tune the goals, set attainable goals,
and celebrate the gains. Focusing on the positives.

The meeting was adjourned at 4:18 pm.
3.0 Upcoming Items
3.1 Next Meeting: AUGUST 2023

5.0 Public Comment Period



