SISTER ROBERT JOSEPH BAILEYELEMENTARY SCHOOL
OcTtoBER SOT MEETINGS

Agenda
SRJ Bailey Elementary School
School Organizational Team Meeting
October 6, 2026
3:45 p.m. - 4:45 p.m.

School Organizational Team Members:
Emily Wright, Parent Member

Alyaa Alobaidi, Parent Member

Harold Washington-Carnes, Parent Member
Jason Deiana, Parent Member

Leah Deiana, Licensed Member

Stephanie Alvarez, Licensed Member

Samir Mustafa, Support Staff Member
Timothy Granger, Assistant Principal

Sandra Baeza, Principal

This meeting agenda is posted publicly on the school website at http://sisterbailey.ccsd.net/.

The School Organizational Team may take items on the agenda out of order, may combine two or more
agenda items for consideration, and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-7510 or
sign up in person immediately before the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call

Harold Washington-Carnes (Co-Chair)
Stephanie Alvarez (Chair)

Jason Deiana

Leah Deiana (Note Taker)

Samir Mustafa

Sandra Baeza

Timothy Granger

2.0 New Items
2.1 Approval of Minutes from September 16, 2026. Ms. Alvarez motioned to approve the minutes. Rev.

Harold seconded the motion.

3.0 General Discussion
3.1 Newly elected SOT Training and elections will be held (Chair, Co-Chair, Note-Taker)

e Reviewed process for SOT


http://www.brinleyms.com/
http://sisterbailey.ccsd.net/.
https://docs.google.com/document/d/1SBHDd4lP6x73I_DvMx4jzTowus1INsCS19XHOriXgrE/edit?usp=drive_link
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o Chair leads the meeting
o Minutes are on the school website
o Watched the SOT Budget Update video by CCSD

Stephanie Alvarez voted for Chair
Rev. Harold Washington voted for Co-Chair
Leah Deiana voted for note taker
3.2 Principal reviewed the budget. SOT members approved the revised budget (5/5): Approve to
restore: 1 SOSA, full time SBT and Family Advocate Position for 2026-2027 school year
4.0 Information
4.1 Next Meeting: November 24, 2026.

5.0 Public Comment Period: No questions from the team at this time.

Can families help with supplies to help save in the supply account to pay for more staff? - (e.g. classroom
supplies, custodial supplies, tools, etc.)

Meeting adjourned at 4:09 pm. Motioned to adjourn by Ms. Alvarez. Seconded by Rev. Harold.



