MINUTES
SRJ Bailey Elementary School

School Organizational Team Virtual Meeting
November 26 , 2024

3:30 p.m. - 4:00 p.m.

School Organizational Team Members:
Lindsay Hameloth, Member-present
Laura Lowe, Member-present

Stacy Collins, Member-present

Blanca Morales, Member-present

Emily Wright, Member

Tim Granger, Assistant Principal-present
Skira Orosz, Assistant Principal-present
Jo. Anna Grant, Principal-present

This meeting agenda is posted publicly on the school website at http://sisterbailey.ccsd.net/.

The School Organizational Team may take items on the agenda out of order, may combine two or
more agenda items for consideration, and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-7510 or
sign up in person immediately before the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call- Ms. Hameloth called the meeting to order at 3:32 pm and took attendance.
2.0 New Items
2.1 Overall Goals and Updates
2.1 a. Academic:

Shared Winter 23.24 data for math and reading and preliminary reading data for this
benchmark.

2.1 b. Behavior:

Mrs. Orosz shared CCSD's updated Code of Conduct, reviewed progressive
discipline, and defined behavior major vs. minor behaviors. She briefly discussed the procedure for
assigning behavior resolutions and guidelines for said resolutions.
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Mr. Granger shared current behavior data, shared updates by subcategories, and discussed trend data by
grade level, ethnic group, and gender. Shared the updated No Touch Policy with the SOT team and
discussed the next steps to provide support for trend data.

2.1 c. Next Steps

Mrs. Grant shared the goals in alignment with our SPP plan and how we will share final benchmark data
during the January meeting once data visualizations have been created.

4.0 Information
4.1 Next Meeting: December 17, 2024, @ 3:30
4.2 Holiday Hoopla: December 6, 2024, from 5-7
5.0 Public Comment Period

The meeting was adjourned at 4:05 pm by Mrs. Lowe



