Required Actions for the Facilitation of Event 7

Before Event 7 meeting:
e Watch Train the Trainer Event 7. It will help you understand...
o the purpose of the event
o the tools and resources
o how to complete the prepwork for Event 7
e Customize this slide deck with the information from your SPP Roadmap, data visualizations, and
finding statements.

During Event 7 meeting:
e Use this facilitation video and your customized slide deck with your Cl Team.
e Additional resources
o Team Role Cards
o Act 2: Status Check Note Catcher
@]
After Event 7 meeting:
e Post a PDF of the Event 7 tab and updated SPP Roadmap to the school website.

Additional resources:
e SPP Shared Drive Guidance and Resources



https://youtu.be/YJIyjQ2m1zM
https://docs.google.com/presentation/d/1Oe2QQjyeGzjdM4pWdYXAjiwZ0mDidZqQAptoUYSdgJs/view#slide=id.g10c0341fdad_0_14
https://docs.google.com/document/d/1vdAZu3xxbnsj8cnUBDg4lLHqvBQC7ZSmKr-Itx9fOpw/view
https://docs.google.com/document/d/10t4PbU_HODop0aPelchEX-UsnG8EB_0TIh_5pt3DjoM/view
https://docs.google.com/document/d/1AhOUGuJp84I_jWO0mJA_-WgqpXXigGALsdno5tMsWjM/view

Act 2 - Navigating
Our Course

Bailey Elementary School
Date: January 25, 2022

GLOBALLY
PREPARED



Inquiry Area 1- Student Success

Students will increase proficiency in math from 10.3% to 34.3% by 2022 as measured by state
summative assessments.

Students will increase proficiency in reading from 26.2% to 42.3% by 2022 as measured by state
summative assessments.



Visualization #1

e Finding Statement for Math- Math continues to be an area that needed growth. Our goal this year to increase
math proficiency on the SBAC from 10.3% to 34.3%. MAP projected proficiency reports show that we are not
on track to meet that goal. Projected proficiency indicates we will make gains of 5.2%. However, MAP data also
indicates our students are recovering to pre-pandemic proficiency percentages in MAP at a faster rate than we
anticipated.

e Finding Statement for ELA- Our goal was to increase proficiency from 26.2% to 42.3% this year. MAP projected
proficiency data indicates we will make gains of 1.4%. However, our MAP data indicates that we have exceeded
overall proficiency in reading from pre-pandemic years by 2%.
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Student Achievement Data SBAC

% of Proficient students in 3-5th grade

Student Performance Data

Math ELA Science ELPA
Academic Year| Proficiency 1:::; G(':g;' Proficiency i::;'; m Proficiency Proficiency | Growth (AGP)
2018 25.82% 365 21.72% 37.65% 49 43.25% 6.7% 10.7% 40%
2019 34.3% 45 27.8% 42.3% 61 52.4% 12.9% 13.0% 51%
2020 N/A N/A N/A N/A N/A N/A N/A 16.8% 47.9%
2021 10.3% 39 12.7% 26.2% 55 41.8% 12.5% N/A N/A
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Student Achievement Data MAP

Students who met the 40th percentile or higher ...

MAP Spring 2019
Overall Math: 46%
Overall Reading: 51%

MAP Spring 2021
Overall Math: 33%
Overall Reading: 42%
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Student Achievement Data MAP

Showing students tested at your site. Click here for enrolled students.

TermName |Spring 2018-2019

MAP - Spring 2018-2019: 40th Percentile

Threshold |40t Percentile
All Tests Taken 482% 518% g

Click on headings or charts to select a test subject or grade

Mathematics Reading

46% 49%
54% S1%

49% 47% 47%

S1% % 53% 53%
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Student Achievement Data MAP

Students who met the 40th percentile or higher ...

MAP FALL 2021
Overall Math: 37%
Overall Reading: 46%

MAP WINTER 2022

Overall Math: 43% (+6%)
Overall Reading: 49% (+3%)
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Student Achievement Data MAP FALL 2021

MIAP - Fall 2021-2022: 40th Percentile miene [EmRE
All Tests Taken 822% 578% Theechokl |18 friire
Click on headings or charts to select a test subject or grade
Mathematics Reading Science
3 46% 46%
54% 54%

63%

K 1 2 3
23% :
39% 40% 160 26 449%
61% 60% e 4% 61%

56%
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Student Achievement Data MAP Winter 2021/2022

MAP - Winter 2021-2022: 40th Percentile

All Tests Taken 46.8% 532%

Click on headings or charts to select a test subject or grade

Term Name |Winter 2022-2022

Threshold

Mathematics Reading Science
43% 49% 49%
57% 51% 51%
K 1 2 3 4
47% 47% 44% 48% 40% 46%
53% 53% 56% 52% 60% 54%
Select Aggregation Field
Aggregated by: Course Elue = Met Target. R=c = Did Not Meet Target. Students without a target are not visualized but are included in the count. | Course
Mathematics 1 519% 499%
419% 599%
44% 569%
34% 66%
37% 63%
519% 49%
43% 579%
47% 539%
559% 459%
43% 579%
49% 519%
559% 45%
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Student Achievement Data MAP

[ Mathematics 20.21 Mathematics

45% 43%

55%

18.19 Reading 20.21 Reading

47% 49%
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Goal 1 Strategies

Grade levels will engage in weekly PLCs in
Reading, Writing, and Math. Furthermore,
teachers will also meet weekly for Data Driven
Instruction meetings to analyze formative and
summative assessment data and form a plan
for re-teaching and re-assessment
opportunities for students. Teachers will also
engage in professional learning about
discourse strategies, QTEL strategies, RTI, and
small group instruction.

Are we implementing the
improvement strategy as planned?

What does our progress monitoring
data reveal about progress toward our
goal?

What challenges with implementation
and gaps in performance are we
noticing?

What specific actions do we need to
take to address the challenges and
performance gaps we’ve identified? By
when? By whom?

What do we need from others in this
room to be successful in taking action?

What do we need from others outside
of this room to be successful in taking
action?




Goal 1 Strategies

Grade levels will engage in weekly PLCs in Reading, Writing, and Math. Furthermore, teachers
will also meet weekly for Data Driven Instruction meetings to analyze formative and
summative assessment data and form a plan for re-teaching and re-assessment opportunities
for students. Teachers will also engage in professional learning about discourse strategies,
QTEL strategies, RTl, and small group instruction.

NOW

NEXT

NEED

Are we implementing the improvement strategy as planned?
Yes, need to plan next steps for assessment analysis.

What does our progress monitoring data reveal about
progress toward our goal?

Teachers report that having this time is impact their
instruction and therefore, student outcomes.

What challenges with implementation and gaps in performance are
we noticing?

Teachers report the need to consistently ensure that PLC time is
used for its intended purposes only.

What specific actions do we need to take to address the challenges
and performance gaps we’ve identified? By when? By whom?
Teachers report continuing to develop comfortability around PLC
and DDI implementation. Additionally, the time to learn about the
tools that Savvas has available.

What do we need from others in this room to be successful in taking
action?

Time, teachers report the need to ensure that PLC and DDI times
are scheduled so they may continue to engage in this work.

What do we need from others outside of this room to be successful
in taking action?

Teachers report the need for grade-level teams' continued
commitment to engage in planning and data analysis and
administrative support to engage in this work at a manageable
pace.




Inquiry Area 2 - Adult Learning Culture

By March 2022, grade levels will be fully implementing the Teaching and Learning Cycle in Reading,
Writing, and Math.



Visualization #1

® Does reassessment data demonstrate changes in proficiency and student
outcomes? Are we acting on data quickly enough and reassessing frequently
enough to capture the impact/efficacy of reteaching on student learning?

® Finding Statement- Teachers reported that reassessment data has shown changes
in student proficiency. Teachers report that there is a need to ensure the
structure of the PLC time is honored and consistently implemented. Teachers also
report the benefit of having the time to analyze data and make plans to act on
that data. Teacher also request the opportunity to continue to have separate
sessions to engage in data analysis and planning for content.
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Visualization #2

® What specific actions do we need to take to address the challenges and performance gaps we’ve
identified? By when? By whom?

Focusing on the assessment piece-BAM the planning

Front-load that Tier 2 and Tier 3 vocabulary

Anticipate misconceptions and plan to address these

Use Savvas Quick Checks in math to frequently monitor student learning
Make instructional decisions based on the quick checks

O O O O O

e “Finding Statement”- (TBD during the staff meeting)
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Goal 2 Strategies

Clear expectations for PLC and collaborative
PLC meetings with LLS, RB3, and
administration. Provide licensed staff the
opportunity to engage in professional learning
so they may refine their planning for
instruction.

Are we implementing the
improvement strategy as planned?

What does our progress monitoring
data reveal about progress toward our
goal?

What challenges with implementation
and gaps in performance are we
noticing?

What specific actions do we need to
take to address the challenges and
performance gaps we’ve identified? By
when? By whom?

What do we need from others in this
room to be successful in taking action?

What do we need from others outside
of this room to be successful in taking
action?




Goal 1 Strategies

Clear expectations for PLC and collaborative
PLC meetings with LLS, RB3, and
administration. Provide licensed staff the
opportunity to engage in professional learning
so they may refine their planning for
instruction.

NOW

NEXT

NEED

Are we implementing the improvement strategy as planned?
Yes, teams report they consistently use the PLC form and structure
to engage in the work.

What does our progress monitoring data reveal about
progress toward our goal?

Teachers report that having this time impacts their
instruction and, therefore, student outcomes. Teachers also
note that the time to learn and implement a new math
curriculum before 100% program implementation has
allowed them to develop comfortability with the program
and positively impact student outcomes.

What challenges with implementation and gaps in performance are
we noticing?

Teachers report the need to consistently ensure that PLC time is
used for its intended purposes only.

What specific actions do we need to take to address the challenges
and performance gaps we’ve identified? By when? By whom?
Teachers report continuing to develop comfortability around PLC
and DDI implementation. Additionally, the time to learn about the
tools that Savvas has available.

What do we need from others in this room to be successful in taking
action?

Time, teachers report the need to ensure that PLC and DDI times
are scheduled to continue to engage in this work.

What do we need from others outside of this room to be successful
in taking action?
Identify school-wide PL needs.




Inquiry Area 3 - Connectedness

By May 2022, reduce chronic absenteeism from 29.4% to 20% as measured by CCSD attendance
tracking system.

19



As

Visualization #1

Current Chronic Absenteeism Rate: 196 of 517 students (37.9%)

Daily Chronic Absenteeism by Year Dioleytears;

The chart below shows the rolling count of students who are chronically absent. Hover over a school day to see the number of students for that day.
M 2021-2022 il 2015-2020 2018-2019
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The chronic absenteeism rate above only includes currently enrolled students.

Overall Currrent Rates by Ethnicity Current Rates by Grade conic [
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e Finding Statement- Our goal was to reduce Chronic Absenteeism from 29.4% to 20%
this year. In light of community transmission rates and the number of COVID-positive
students, we realize that we can not address the high number of health-related
absences this year. However, we continue to track students with excessive absences
due to other factors; we send truancy officers out to conduct wellness checks, contact
the families and offer them access to community organizations that connect them
with services they may need.

® The team is planning proactive strategies for the 22.23 school year, including
attendance incentives, home visits, and Community Outreach meetings.
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Goal 3 Strategies

Implement an attendance monitoring strategy
for students who have been absent two
consecutive days.

Are we implementing the
improvement strategy as planned?

What does our progress monitoring
data reveal about progress toward our
goal?

What challenges with implementation
and gaps in performance are we
noticing?

What specific actions do we need to
take to address the challenges and
performance gaps we’ve identified? By
when? By whom?

What do we need from others in this
room to be successful in taking action?

What do we need from others outside
of this room to be successful in taking
action?




Goal 3 Strategies

Implement an attendance monitoring strategy
for students who have been absent two

consecutive days.
NOW

NEXT

NEED

Are we implementing the improvement strategy as
planned? No.

What does our progress monitoring data reveal about
progress toward our goal? Chronic absenteeism has
reached 38%. Our goal is reduce it to 20%.

What challenges with implementation and gaps in
performance are we noticing? High Community
transmission rates, misconceptions about DL accessibility,
and building school attendance stamina.

What specific actions do we need to take to address the
challenges and performance gaps we’ve identified? By
when? By whom? We are addressing ways as a community
to transition and build the stamina to be in school full-time.

**What do we need from others in this room to be
successful in taking action?

**What do we need from others outside of this room to be
successful in taking action?




Visualization #1

® A high number of absences due to high COVID-positive students have made
implementing an attendance policy difficult.
e Struggled to address misuse of DL while adhering to wellness and safety guidelines.

e “Finding Statement”- TBD-The team will finalize a school-wide attendance plan to
address excessive absences. The team hopes to include feedback obtained from a
survey from students, teachers, and families. The plan will be shared with the
school and the community for year 22.23.
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