SISTER ROBERT JOSEPH BAILEYELEMENTARY SCHOOL
May SOT MINUTES

Minutes
SRJ Bailey Elementary School
School Organizational Team Virtual Meeting
May 19, 2026
3:30 p.m. - 4:00 p.m.

School Organizational Team Members:

Sandra Baeza, Principal Present
Lindsay Hameloth, Member Present

Laura Lowe, Member Present

Stacy Collins, Member Present

Emily Wright Parent Present
Stephanie Alvarez, Member

Timothy Granger, Assistant Principal Present
Skira Orosz, Assistant Principal Present

This meeting agenda is posted publicly on the school website at http://sisterbailey.ccsd.net/.

The School Organizational Team may take items on the agenda out of order, may combine two or more
agenda items for consideration, and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-7510 or
sign up in person immediately before the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call
3:31 taken by Ms. Hamiloth

2.0 New Items

2.1 Approval of Minutes from April 28, 2026
Minutes were approved

3.0 General Discussion
3.1 Award Celebrations
Promotions
Plan for Learning
5/22 Last Day of School for Students
Parent & Family Engagement Policy
3:35 Mrs. Baeza shared the awards that were given out and what is happening the remainder of the week.
A question was raised about any feedback for the awards ceremony.
Hamiloth stated that all went well
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4.0 School Performance Plan, Act 3, shared by Ms. Hamiloth at 3:36

Covering the Winter to Spring MAP data.

Noticed by the team was how the lower section of the MAP overview. Is this an estimate or what? How do
they determine the percentages?

3:39 Hamiloth covered the WIDA scores from last year to the current year.

No comments about WIDA at this time.

3:40 Ms. Baeza is happy that the writing is at a good number

3:42 Do we need to make adjustments in MAP or WIDA?

We should continue on our present path and make adjustments as needed.

3:43 Adult learning culture: Ms. Hamiloth spoke about how Tier one instruction is strong is there any
further notices?

3:44 The team stated that student engagement should increase to help them do the heavy lifting.
The question was asked whether we should change or make corrections.

The team suggested we continue and make changes as needed.

3:46 Chronic Absentism

The team noticed that we did better last year than this year.

How are we going to get these numbers down?

The team suggested more contact with parents and offered assistance as needed to help students maintain
their attendance. We can continue and make any necessary corrections.

Behaviors presented by Mr. Granger at 3:52

Do we need to make improvements or continue

The team stated that we should continue the way we are taking care of the school and make corrections as
needed.

3:53 Our Goal is to continue as we are going and make improvements as needed.

5.0 Parent and Family Policy:
3:55 5.0 Ms. McGee presented the Parent and Family Policy for Title One.

Only five parents took the survey this year.
We need to add ways to have more parent involvement. Such as Muffins with Mom, or Donuts with Dads.

6.0 Information
4.1 Next Meeting: August

7.0 Public Comment Period: No questions from the team at this time.

The meeting was adjourned at 4:01 by Mrs. Wright and Ms. Hamiloth.



